GARAMBA

NATIONAL PARK
DEMOCRATIC REPUBLIC OF THE CONGO

AFRICAN PARKS PROJECT SINCE 2005

Area: 5,133 km2
Adjacent Areas: 9,663 km2
Partner: Institut Congolais pour la Conservation de la Nature (ICCN)
Key Funders: EU, Randgold Resources, Donna and Marvin Schwartz,
USAID, USFWS, The Walton Family Foundation, The Wildcat Foundation,
The World Bank

340 bird species
37 Kordofan giraffe, monitored by tracking devices
Educational textbooks distributed to 20,000 local students

The Story of Garamba
Garamba is one of Africa’s oldest national parks, designated in 1938, and in 1980 was declared a World Heritage
Site. But this ecologically diverse and stunning landscape has had a tragic past, often referred to as ground zero
in the elephant poaching wars in Africa. Garamba contained 22,000 elephants as recently as the 1970’s, and was
once home to the Northern white rhino, but militarised poachers have reduced the elephant population to fewer than
1,200 individuals, and the last white rhino was seen in the park in the early 2000’s. In order to prevent Garamba’s
complete destruction, African Parks assumed management in 2005 in partnership with the Institut Congolais pour
la Conservation de la Nature (ICCN). The park represents one of African Parks’ greatest challenges, but through the
complete overhaul of our law enforcement strategy with critical support from the Wildcat Foundation, the EU and
USAID, and with improved ranger training and the integration of new technology, we are finally being able to make
progress. For the first time in years elephant poaching decreased by 50% in 2017; surveys showed a significant
reduction of illegal activity in the park and key wildlife populations including giraffe and hartebeest have either
stabilised or are increasing. Garamba’s growing ranger force not only provides security for the park’s wildlife but
also to thousands of people living around the park, slowly returning peace to this corner of the world again.
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The Challenge
Sharing 261 km of its border with war-torn South Sudan,
Garamba is situated in one of the most hostile parts of Africa.
Militant ivory and bushmeat poachers have systematically
targeted the parks’ natural resources to fund their campaigns
of terror and instability. The notorious Ugandan terrorist group,
the Lord’s Resistance Army (LRA), has been known to operate
from the Azande Domain de Chasse to the west of the park and
are a considerable threat to the safety of the local communities
and wildlife. Despite this, Garamba is being recognized as a
safe haven for combatants engaged in South Sudan, which was
evident in 2016 when close to 1,000 individuals fled from the
violence to Garamba, where they received medical treatment
and food before being evacuated to a safer zone in the DRC.
The fighting in South Sudan has also created an increasing flow
of refugees to DRC who have been housed close to the park
boundary by international organisations. The humanitarian need
is obvious and shows the critical role Garamba plays in providing
safety, however without careful planning and coordination, this
could become an increasingly urgent situation for the parks
natural resources.

Highlights
• In January 2016 African Parks renewed its management agreement
for Garamba for an additional 10 years.
• An effective law enforcement strategy that was devised in 2016
resulted in a 50% decrease in elephant poaching in 2017 compared
to prior years.
• 44 elephants received collars in 2017 – a critical tool in helping
to protect this heavily targeted species in the park.
• The parks’ 48 critically endangered Kordofan giraffe are the last
remaining individuals in the DRC and due to our efforts their population
has begun to stabilise.
• Garamba is one of the largest employers in the area with almost 500
full-time staff and hundreds more on short-term contracts, including
law enforcement teams and dedicated community personnel.
• Environmental education programmes saw more than 280 students
visiting the park in 2017 and over 1,500 students were exposed to
sensitisation activities on the environment and human health issues
including malaria and HIV/AIDS prevention.
• n 2017 alone, more than 9,700 people received treatment from
Garamba’s mobile health clinic and in the Nagero Hospital supported
by African Parks.

The Solution
Solutions for the long-term protection of Garamba are multipronged including two main components: intensive law
enforcement efforts to counter the poaching threats the park
faces on a constant basis, and the sustainable development
of the area, in order to realise the socio-economic benefits for
surrounding communities. Park rangers are equipped with the
requisite skills to effectively counter sophisticated and highly
militarised poachers aided by new technology. Community
involvement is essential for the long-term future of the park,
and with large support from the EU, we are working with local
communities to identify alternative sources of income, provide
health care facilities and education, and are encouraging less
dependency on the park’s limited resources, providing people
instead with the potential for a long-term, sustainable future.

Next Steps
1

Continue to secure the park and reduce incidents
of elephant poaching and other illegal activities

2

Implement the National Giraffe Protection Strategy

3

Improve infrastructure of the park including
constructing the new Operations Centre

4

Develop and implement the new Environmental
Education Programme

5

Formulate a Sustainable Development Strategy
in collaboration with local communities
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